Agenda Item 9 y

Memorandum

To: Programs, Projects and Operations Subcommittee

Subject: Mopac Trail (Hwy. 50 to Chalco Hills) Professional Services — Request for
Increased fees from Lamp Rynearson & Associates, Inc.

Date: January 5, 2011

From: Gerry Bowen

In November, 2010, the Board decided to proceed with the Mopac Trail (Hwy. 50 to Chalco)
without using federal funds. The delay due to federal rules and procedures being implemented by
the Nebraska Department of Roads (NDOR) was one of the reasons cited by the Board for rejecting
federal assistance. Following this action, a revised schedule for the project was prepared (attached)
indicating construction this coming summer and fall.

In 2007, the District contracted with Lamp Rynearson & Associates (LRA) to design and provide
construction engineering services for this project. The consultant is experiencing increased cost for
delays and out-of-scope work.

The attached January 5, 2011 letter from LRA details their additional work dealing with NDOR 1o
keep the project moving forward and the increased wages for over three years of project delays.
They are requesting an increase in the “not-to-exceed” amount of the professional services contract
from $279,370 to $332,714, an increase of $53,334.

The additional fees relate to the following items:

I. Additional coordination with NDOR concerning the proposed crossing of Highway 50 of
the trail. A surface crossing was originally anticipated, but a requirement by NDOR that a
grade-separated crossing, either above or below the highway be used. The fees associated
with this effort amount to $26,470.

2. The original contract with LRA was executed in 2007 and anticipated design to be
completed in early 2008. Wage rates used to calculate the contract amount are different
now. LRA estimates that the additional fee amount for wage increase to be $14,084.00.

3. Thirdly, construction of the project was anticipated for 2008-09 and wage rates for
construction engineering were estimated accordingly. Construction is now anticipated for
summer and fall of 2011. Current wage rates are higher for the employees to be used for
these services. LRA estimates that the new rates will add $12,790.00 to the contract amount.

Staff recommends approval of the request.

o It is recommended that the Subcommittee recommend to the Board that the “not-to-
exceed” amount on the professional services contract with Lamp Rynearson &
Associates for the Mopac Trail (Hwy. 50 to Chalco) Trail Project be increased from
$279,370 to 332,714.




Memo to File

Subject: Mopac Trail (Hwy. 50 to Chalco Hills) — Project Schedule
Date: December 8§, 2010
By: Gerry Bowen

The implementation schedule for the Mopac Trail Project (Highway 50 to Chalco Hills) is
projected as follows:

December 15, 2010 Receive parcel legal descriptions from LRA

December 15, 2010 Order title searches for necessary parcels (need by 1-1-11)
December 15, 2010 Contract with appraiser

January 11, 2011 Subcommittee action on LRA contract adjustments
January 13, 2011 Board action on LRA contract adjustments

January 17,2011 Mail hearing notices to affected property owners

January 24 & 31,2011  Publish ROW hearing notice in OWH

February 8, 2011 Subcommittee action on contract with Midwest Right of way
February 10, 2011 Public Hearing on right-of-way acquisition
Board action on Midwest ROW contract
March 14, 2011 Submit offers and start negotiating with landowners
June 1, 2011 Complete right-of-way acquisition

Prepare bid documents and advertise for bids
July 14, 2011 Board approval of construction bids and award contract

December 1, 2011 Complete construction




WWW.LRAINC.COM

(Ph) 402.496.2498
(Fax) 402.496.2730

January 5, 2011 .

. Mr. Gerry Bowen _
Papio-Missouri River NRD
8901 South 154th Street
Omaha, NE 68138-3621

'REFERENCE: °  MOPAGC Trail
LRA Job No. 0106100.01-110

Dear Mr. Bowen:

As discussed during our recent meeting with you and Marlin Petérmann on Wednesday,
December 1, 2010, Lamp, Rynearson & Associates, Inc. (LRA) would llke to raguest additional
.design fees associated with extensive dealings with the Nebraska Department of Roads
(NDOR) on the design of the trail crossing at Highway 50 and Schram Road, and wage
increases due to the project schedule being extended three years longer than originally
anticipated. We would also like to request at this time an Increase in wages in the Construction:
Administration portion of the project that originally was to be completed in the Summer of 2008,
and now Is anticipated to be completed in the Summer of 2011. '

The one area that we know we spent a significant amount of time on, that we did not originally
plan for, was meeting with and coordinating with' the NDOR on the design of the frail across
Highway 50. We have had numerous meetings with the NDOR and have spent much fime
reviewing various layouts, scenarios and options for making this crossing.  We have done
layouts and estimates for at-grade crossings with pedestrian. signals and advanced warning -
systems, overpasses and underpasses. Ultimately, the NDOR has told us that the trail cannot
cross the highway unless we use a grade separation structure such as an underpass or
overpass. This Is the reason why a cul-de-sac has been designed on the west side of Highway
50 in the current ‘'set of plans. Our original fee astimate did not account for this amount of
coordination work. We estimate that we have spent approximately 257 hours and $26,470
looking at these various options. A spreadshest entitled “Attachmerit A, Out of Scope Fee
Estimate” showing our hours and costs for this effort is attached for your review.

With regard to wage increases due to the design process extending over a 4 year period, we
have reviewed all of the hours charged to the project, when they were charged, and have
compared the actual amounts billed which were based on the current billing rates:during each
billing period agalnst the rates that were used'to prepare the original design fee amount. The
difference between the contract rates and the actual rates is a total of approximately $14,084,
Had we been able to complete the design according to the original schedule, we would have
saved approximately this much in fees. We have attached a spreadsheet entitled “Attachment
B, Extended Schedule Design Fee Estimate” which shows the calculations for the difference in

fee for your review.,
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Mr. Gerry Bowen

MOPAC Trail _ _
LRA Job No. 0108100.01-110
January 5, 2011

Page 2 -

LRA s also contracted with the NRD fo provide construct[on administration services during the
construction phase of the project. According to the original projéct schedule in the contract, the
construction was to take place during the Spring and Summer of 2008. According fo the ravised
schedule, construction of the traif will take place: during the Summer of 2011, The fates for the
- LRA personnel that will be working on this phase of the project have increased over the rates
used to determine the fee in the original contract and we would like to request an Increase in our
fee to make up this difference. We estimate that this difference is approximately $12,790.00. We
have attached a spreadsheet entited “Attachment C, Construction Administration Fee
Difference” which shows the calculat:ons for the ditference in fee for your revaew

- Based on the above mformation LRA would fike to request an increase in the not-to-exceed
total maximum payment for Basic Services including Design and Construction Administration

from $279 370 to $332,714 for an increase of $53,344, This total increase is the total of
Attachments A, B and C lo this Ietter

 We appreciate you altowrng us the opporiumty to present our facts to you In writing. We are
available at your convenience to meet tg discuss any questions or comments you may have.

Sincerely, |
LAMP, RYNEARSON & ASSOCIATES, INC.

et il

ScottW Austin, P.E.
Senior Project Manager

Enclosures

cls\L:VEngineering\06 TOOADMINILTR Bowen 110105.docx




BL°891'92%

sjs00 ubisaq pojewnsy g0

00°902% sesuadxg sjgrsInquIaN
64292'928 994 + JOogET |Bj0L
L87€18'2S (%2L) ®24 paxi4

. Z6'8PP'eed SIS0 J0GET [B10L
L1L'v80'GLS (g€ 081) pesyienp
9. %8888 162 §)S0D) JogeT] My [Blo]
82°69% [AAL 4 ERITET)
8L /11% A 1oubisaqg
L6PST'LS Z26°0c8 |09 Jesuibug Iojinp
00°0% S2°0v$ 0 h:
00°0% LlEves |0 )
25'160'es  [sesed jom 1zaubul 10efoid
G67e51'2% Ig6ES  |¥S Jsbetep 8[0id
LE'8I0LS 09ees (61 |edping
el ey SINOL UONEoIISSED

SBJRIT0SSY @ uosieauly ‘due

010z ‘0L Jogquadag

LGS SS0IN0SBY |RINJRN J9ARY LNOSSIY oided
el DVJOIN

Aemiwing jso0n
(uoneuIpIc0D HOAN) SyeWNST 34 adoag Jo InQ
V Juawyoeny




00°s02% sasuadxg qesinguiey [L1o|

00°06% 0o0ss L AsAaq 3 abersod
000 02'0% 0gL saldo)
00°0$ LEZ% 0 lelAy ~s1eauUs panold
00'Zys Zv'0% 00t puog -s}ssyg psRo|d
co0% 00028 © SUE|d UoBONISUoD
00°0$ 000l D shoog uojesyadsg
00'%8% 95°0% 05) jones| fpbeapy

1563 10O Win | uenp

SSIBID0SSY R Uosiesudy ‘dwe

0102 ‘0L Jaquisaa(]
JOLESIJ SA2IN0S3Y JermeN JoARY Unossiy oidey

lBlL DVJON

sosuadxg 10010
{uoneuip100D JOMON) alewns3 @84 adoag Jo IO
V JUSwIoeny



0LOZ ‘0¢ 4aquusAoN

£52 v ve o fo9 og v5 63 SINOH fej01
Fi-ra 14 e 0 09 58 1S 13 B®o)-qng
0
o
0
=18 ¥ I4 14 4 3 DESEP-NT MOUS 0] Suejd asinay
8t - 4 i 14 1A SonelRje slebrsam)
vi [ Z tr 4 F4 SABLIRLE { J0 sangebau pue sanysod ayeBisaaul
6k 4 14 g 4 L Buissosoiaptin 1o 51500 ajeBnsanu)
FA 2] 4 g 4 L ssedisnn 1o} sjs00 aiebseny)
[ A 2 B 14 Z ssediano asn jim spad jelp pooipEnl yoessay
[44 B 8 ¥ < Buisso.olspun asn [m spad ey} pooyga] Yuessay
el I'g 14 b L SjuslEM [eUB]s 12 00T
BE 14 14 A S zL 9 {€) ssnasip of HOAN Yirw e
b4 i rA% 8 Lrsishs paly SsolD o yaleasay
15347 = gL gt g L apesb & Buisso1d uo paseq sueld aedalg
Buissa10 o5 AemuBii HOON 1
igol B | ubiseq 71 =T Hd Wd DU

SBJBID0SSY ¥ uosuesuly ‘dwe

JPUISIg SSUNOSSY [RINjeN JSATY LNOSSIf oidey

el 5YdON

ojewnsy Jnoyueyy

(uogeuIpI00Y YOAN) erewnsT sa4 sdoog o Inp

V Juswyoeny




aﬂ%n.mmc.vﬂm DU
96'5EV YIS 500 (MY [R30]
YEOrLYES BI'EOT'TES TOTHEDSS TETVEDLS YL CSEVELS 53507 ulivag pIRIRSE [B10L
(3141} HEINSUCT-ONS 4333005
WEYRTUCT-ONS SPURRAM
00'es oons Lokt 0008 susuadig ajqesingusy
Y5'93L'9TS BELEOZ'TLS TO'YrT05S CEIYEDLS YL TSEYELS 234 +J40qey 1030
TEVBLTS YEOOTTS I5UESS TIBEL LS LEVEEVES (957E) 263 pax
E0TGEYTS PETONDLS TS 02508295 LT LSEELLS $150] JogeY jRI0)
69'ETH'ES 09°¥ER'9s 08 HES BLIOVOVS CEEATLLS [26££°CHT) POARITAD
VEEEEES LT VT'R95°ES ¥LET BFOLE'STS 1585 Z0VBrTES ETR S IGLTYS o0eT 51507 J0gey mey Mot
SEES 06415 |50 0008 S9°LTS BL'SIS L89S (60 B8LC80ES  [80°91S [Tt IEES0TS (8015 558 (e [eHITE)
UBTSLES [0OEES  [ZWTE ITL8TS I0LEES AL BE'SLYES [SKFELS  [vert SU'SELES VEITS  [S'EEv FOUETIS [WETIS 545 [T uony) Siljsag
0005 SOTES 0008 {09°075 ¥O0%USS [SOMES  [vIse 6CLOTYS [TFEls  [sTie A D (q9]7) sy Jajing
0005 Q.,m.c.ml 00'0g DETYS 00'0% L9GES NS EELES 965 0E9TS EGLES  Ev ' Auey) v
0005 YZ'ELS oons EBTER 00'05 OTTES 000§ 98 TES TEGIS'LS 9yTES 8% (Begoy) 5
[0 oS 4005 0005 LTSS yO'OLLS LT'658 |t a1y AEHNOE a9
0005 00°05 [ oS LEDSS BIBOLTS  |LEDS5 |V NIE) BUIETS 598
10038 STEYS 0aos 0585 ST9SES 0SS |SL 659965 fevebs [o'ed OFT2ES EVOYS |8 WRIIANSU) /M 24300 UBA T
[oo0s ELEYS To05 LIV 0005 COIVvS 6LLFS BETES |5% TS'ITES SETES [OT PjuRdd) JoATAIRG puE] OIS
a0°05 OL'SES 00'0% HEVES STT08S  {S0'TES ST 00'08 YLEES EE'EVELS yL6eS |66 {1 NeW) JES010E 13alaig
00'05 G5EYS 00'0§ STTYS B.VE9S  [£BDVS  [iT 95555 |€62E8 [LVT EE LTS EGZES  |DTT {"H WYG} 1953 Twjoig
0005 $0'6ES 0003 S5'8ES CPREZS  [OVBES |29 890155  [gEEEs  [E'St TTLEES 8ERES  |TOT (" [eoy} Joaujiuy Pelaig
£62OVES 6BLTYS  [5iS 9E905'LS |LETHS SSE NI TZveLYs [e0ies  [smE 9¥'3515% TOLES  |5SST "V 10035} Jadiesep pafold
STEITS  [69T98  |LT I9VEES  |v2'Tes BE E3LIES  |EXTAS  {z§ 109735 |elES  [98T SB'EET'IS 9¢evs 9T (11249 (eI
ol T o SINDH [ Ay SINGH |eyal ajey TIROH {=0) wiey SanoH {2300 sry | smby UORESSED
SHMIOH 00 YLV SUNGH §00% WALV SHNGH 300T LoV SUNOH L60Z TYN1IY SUNOH IDVHINGD
sHelessy P uosiesnly ‘duen
OLOZ ‘b J8qussag

IRLLSIY SINN0SHY [PINEN J2ALY LUNOSSI oded

Bell IVdOn

fjeumss Jad ublsa( snpauydg papuoxy

€ JUSHIDENY



90°88L°2TS

9SE3I0U] 33 UOREBIISIGIUPY UDIIBNIISUCY

Y6'605°LTTS S TTLYTLS ~ $350D "UILIPY UOHDNASUOD Paleiups] [B3oL
¥6'60S°LZTS 8 TTLYITS 93] + JOGET 230
8LT99°ETS €9'T6T'CLS {9621} 234 paxiy
ST '8YR'ETLS ST 0y 0TS $)507 J0QET |20,
L6'SETELS 80°168'593 {36E£€°08T) peaLang
6T'ZT90S - LT'6E5°98S oevi §1507) Joge| mey (el
ETEISS €5°0ZS  |S¥9ZOT  [00°0TS  |26v0SS 0zoes  |sT (podef) uepjuysay Asning
Y6 TZ8YIS [ES0ES  |sv9Z0T  |0D'0ZS SLZVV'ETS |29'81S |22l (M 31815) “18sqQ uoRINIsUCT
EL6TF'6S |0ELZS  |SK920T  [0979z8 76'009°8S  |E6'VeS  |spE (sor) "utpy uopnisuc)
9L ]S £S0Z$  |S¥9z0'T  |oo'oes £5'05TS EL9ES 6 (s31e) jeauep
z9'56¢S E9¥CS  |S¥9ZOT  |oobEs 80°59¢3 60°CZS  |TT {1 uosey) Jaudiseg
09°056% €922  |SP9ZO'T  |soTes 97'8r8s ozors ey {gs1eD) 49aui8u3 Jouny
1919’65 |Iv'ess  |sv9z0't  |os'95S LE'9BP'RS  |BETSS 29T M317) BURJEIS SdD
DLLS0TS  [ZTVES  |SP9T0'T  |bTEES 61 L20TS  [vTEes  [TE (que.d} JoAsmng puet Jojuag
TTYIS €079ES  |SP9T0OT  |OT'SES OL°ECTS E6'0ES [T {1 1ew) ssauidug pslold
TTYEss BYEPS |SVIZOT  |SSEws 95°9TH#S TLyES ex {"H uyor) s98uiBuy 12lolg
TTBELS 06'ZPS  |SPITO'T  [6LTHS 057598 05'8€s /1 {'v 13005) 1a3eue 1alold
BS60S'ZS  |SEV9S  |SPOTOT  |69°Z9% OF'8T0ZS |S£718%  [6E - (121g) jedpuny

8843 153 #ley ._m._mamu_z_\d 2}y B304 aiey SANOK co_umUEmmme

1102 TT0Z 0T0Z Penuod - | penuo) | penuoy
0T0Z/0T/ZT
531BP0SsY 7 Bosieaudy duwe

PLYSIQ S3N0say [BAn1BN 1oy LNasSsIA] oidey

IIBIL JVdON

33UBJEYIE 83§ UONESIURUPY UORINIISU0Y)

J ANIINHOVLLY




